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Welcome to the October edition of the Brokerage Newsletter.

We have a host of news for you in this issue:

e £1000 to support Level 4 Care and L4 Leadership and Management Care
Services award — see below for details.

e £700 to support Assessor awards. Please call for details.
e Dementia Training for Managers — see page 2

e £30 per person for Challenging Behaviour/Conflict Management short
courses. To apply send a copy of the course certificate, endorsed with the
learner’s National Insurance number and the name of the training provider,
together with a short course claim form (enclosed). Funding is provided on
a ‘first come first served’ basis and is only available to care providers on
Norfolk Adult Social Services (NASS) Contract List.

e Business Continuity Planning. What is it? Do you need to do it? For more
information and details of the help available to put your plan together see
page 3.

e Engaging a training provider. Did you lose
out recently when Affinity went into admini-
stration? How can you reduce the risk of en-
countering this sort of problem? See page 4.

e The Eastern Region Sector Skills Agreement
and news from Skills for Care. See page 6.

e Recruitment. Prospective employees seek
work — see page 7.

£1000 for Level 4 and Leadership and
Management Care Services Awards*

We have £1000 grants for these awards. We pay in 4 stages: the first £100 on proof
of registration; £200 on proof of completion of 2 units; £200 on proof of completion of
a further 2 units; and £500 on completion of the full award. Please call or email to
reserve funding and to obtain an application form and the full terms and conditions.

* Only for those providers on the NASS contract list.

We also have a limited amount of funding for Levels 2, 3 and 4 for self funders
(employees and personal assistants who are unable to obtain funding through their
employer). Please call for details.

NMDS-SC

To claim TSI funding you must update your establishment details at
www.nmds-sc-online.org.uk

Even if your details have not changed, click SAVE on each screen to update.
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CSCI has recently been asking managers of homes registered for Dementia to obtain a

Dementia qualification. CSCI has told us that they have no hard and fast rule

about what that qualification should be, but that they would expect providers to

continually assess and to work to improve the quality of the care they provide for

people with Dementia. In particular, they would look at “how they [managers] e
affiliate to experts in the field”, ie how closely they keep an eye on current good
practice and how that practice is shared with colleagues internally and externally.
This could be by checking websites, eg the Alzheimer’'s Society, Bradford University,
Scils, etc, and/or by participating in groups sharing best practice.

We were told that Dementia Care Mapping (DCM) would be a good start (the CSCI SOFI inspection tool is
based on DCM) and that a diploma from Bradford University would be more than CSCI would expect.

We are now in a position to offer funding to support this type of Dementia training. Options available locally
or by distance learning include:

e 4-day Bradford University Dementia Care Mapping course in Norwich, 21-24 April 2009. This course costs
£525 per person. We have pre-booked 5 places on this course which is being hosted by Norfolk & Waveney
Mental Health NHS Trust. Call the Brokerage for details

o Dementia Studies module at the UEA Faculty of Health. This course, which is for nurses, consists of 36
taught hours in 2 full and 8 half days over a period of 10 weeks. The next course starts on 8 Jan 2009.
The course costs £910. Call the Brokerage for details or call Sandra Horn on 01603 597118,
s.horn@uea.ac.uk.

o Bradford University offers a range of Dementia Studies courses through distance learning from single
modules up to Masters Degrees. Costs vary but start at around £400 per module. Download a prospectus
at http://www.brad.ac.uk/health/dementia/index.php.

e CTS is developing a Dementia, Mental Health and Challenging Behaviour: theory into practice in Care
Settings course. This will be a 5-day programme for managers.

Other courses are available: the Alzheimer’'s Society website (www.alzheimers.org.uk) is a good source of
information on training providers and courses.

The level of funding will depend on the actual cost of the course up to a maximum of £1500. In this instance
the Brokerage will pay the training provider. However, care providers will be required to pay the Brokerage a
25% deposit, which will be returnable on successful completion of the course.

Requests for funding should be submitted as soon as possible and preferably before the end of November 2008.

— Y-day. The Safeguards will be a
statutory obligation from 1 April 2009 and will
prevent arbitrary decisions that deprive vulnerable

Norfolk Adult Social Services is fully funding the
following courses:

° —a adults of their liberty by introducing a formal process
1-day workshop to examine the key provisions of of assessment. The Safeguards will cover people
the Act and its practical implications in preparation in hospitals, care homes and nursing homes.

for its implementation. It will equip participants
with awareness and understanding of the
legislation and real-life situations in which the Act
will operate.

Details of both can be found on the Brokerage
website or contact Andrew Love at NASS on 01603
224111, andrew.love@norfolk.gov.uk.
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We all deal with vulnerable people, but how vulnerable is your business?

People are vulnerable when the body becomes frail, arthritis sets in, or there is a cold snap. Your business is
vulnerable as well when the IT goes down, staff are absent due to sickness or stress, the power fails, or when
pandemic flu breaks out.

o What are your critical activities that must continue in the event of an incident?
o How will you cope?
o What has been learnt from previous incidents?

e Most of us have a plan to evacuate the building in the event of a fire, but how, and where, will your busi-
ness continue the next day?

o How resilient is your business to such events?
e How resilient should it be?

Business Continuity Management (BCM) is a process of ensuring you recover in a timely manner and stay in
business. Research has shown that 40% of businesses without a Business Continuity plan fail within a year

when hit by a major incident. .
e
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Councils across the region have been examining their own i BS 25999:2006

and their suppliers’ resilience. Norfolk County Council Adult
Social Services (NASS) uses the independent, private and voluntary sector to provide a significant amount of
care services so it is important that these providers have considered their Business Continuity.

To help care providers develop their own Business Continuity plans NASS is providing FREE advice,
templates, guidance and assistance to all comers.

Drop-in sessions at the Council offices, from 3.00 pm to 7.00 pm are planned at:

North Walsham Tuesday 11 November

Great Yarmouth Wednesday 19 November Light refreshments will be provided
King’s Lynn Monday 24 November Exact room locations to be confirmed
Long Stratton Thursday 4 December

Norwich Friday 5 December

Please book by calling the Brokerage on 01263 825889, or e-mail margaretdrury@n-scs.co.uk,

Alternatively, to arrange a visit, or to get advice or support at a more suitable time/location, please contact
David Rimmer, Business Continuity Officer, Adult Social Services, Norfolk County Council, 01603 223084
david.rimmer@norfolk.gov.uk.
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Choosing a Training Provider

Most of you will by now be aware that Affinity Training went into administration this summer leaving employers
and learners in the awful situation of suddenly finding that the NVQ they paid for and are working towards has
been abruptly terminated. And, to add to the misery, there is little chance of recovering any of the fees they
paid. David Mortimer of Consultancy and Training Solutions researched and put together an article to try to
help those who lost out. The item is too long to reproduce in full here, but the main points are given in the
box below left. If you would like the full version by email or fax, please contact the Brokerage.

So how can you choose a reliable training provider?

Skills for Care provides Care Training Code guides designed to help any care worker taking or planning to
take any work related training. There are four versions of the guide, which can be downloaded from
http://www.skillsforcare.org.uk/view.asp?id=986:

Learners Purchasers of training and development
Training and development providers Individuals buying in training for their own staff

Tips on engaging a training provider are also available on the Brokerage website — www.c-nb.co.uk..
David, as a training provider, offers this advice:

“Ask around. Ask other candidates and care managers. Don'’t be pressurised by anyone. Ask what funding
is available and, if candidates don’t meet the eligibility requirements, then ask them what their costs are.
Never ever, ever, ever pay the full cost up front — one wouldn'’t do this with a builder for work to be under-
taken over the next year .........

Please don't end up with a provider that promises the earth and delivers nothing. OFQUAL advise that NVQ
Level 2 takes 6-9 months usually, Level 3 takes 9-12. If | was selling brand new Range Rovers with a top
speed of 300mph for £15k wouldn’t the alarm bells ring? One can get imitation car body kits that will fit on a
Y reg Datsun and make it look like a Ferrari Testarrossa. They tend not to fool people for very long
and, under the new inspection regime, aren't likely to fool CSCI inspectors either. How do 1 month NVQs
feel now?”

. . . .
Ex Affinity Learners What if you are not happy with your training provider~

e Administrator: Leonard Curtis, 85-89 If you are not happy with any aspect of the training provided, you
Colmore Row, Birmingham, B3 2BB, should not let things drift. One training provider recently told us that
0121 200 2111. often s/he only hears about a problem 3 months after it is has arisen.

This means that things may either be worse than they could have

been or may be beyond fixing. So, if you are not happy, follow the

steps below as far as you find necessary:

e If you do not have your portfolio
contact your assessor. If you have
no joy write to the administrators.

o OFQUAL is the overall regulator for 1.  Raise the matter with the training provider. If the assessor

qualifications, email skipwor- can't rectify the problem, contact the owner/manager of the

thi@qca.org.uk. provider and put your complaints to them clearly and calmly.
e Find out if you are registered with 2. Putyour complaint in writing to us and we will raise it with the

OCR, contact them 02476 851509, training provider. Contact us for a copy of our procedure.

vocational.qualifications@ocr.org. uk. _ _ _ _
3.  Complain to the awarding body, eg City & Guilds, OCR, etc.
e To finish the award, you will have to

engage another provider. You may 4. Contact OFQUAL.
have to start from scratch. You are
not obliged to chose any particular
provider.

Finally, if you think your training provider has done a good job, tell
them, us and all your colleagues.
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